Please Vote for
EDWIN W C LAU, AE
as Chairman, Executive Board
on 9 January 2019

Unity, Trust, Vision, Objective-based

The Person: 

· EB Member since 1996, served successively as Honorary Treasurer and Vice-Chairman. (experience in the Corps)

· [bookmark: _GoBack]Forty-seven years (since 1971) as a business executive in the Aviation Industry (Jardines, Cathay Pacific, DHL, Air Lanka, Emirates); retired in 2018 as the top executive of “the world’s best airline” managing its Asia Pacific operations. Proven track record on business development; identification, seizing and best use of opportunities; excellent communication and seamless cooperation with both public and private sectors (experience in the Aviation Industry, the Business and the Government).  

· Served as a volunteer aircrew from 1976 to 1994 in the Royal Hong Kong Auxiliary Air Force/Government Flying Service, accomplished 110 air rescue missions before retirement as Commander, Observer-Crewman Flight (experience in air force and disciplined organisations - speaks the same language). 

His Platform:
(1) As the priority issue first and foremost during the two-year term if elected, to secure a permanent headquarters for the Corps while leaving all options open, not ruling out either Sung Wong Toi Road or any other feasible sites (Vision, Objective-based).





His Platform (continued):

(2) To engage corporate and private donors at all times, and to actively divert their philanthropic efforts to the Hong Kong Air Cadet Corps. (Vision, Objective-based)

(3) To proactively engage and lobby Government officials and Legislators to introduce, formulate and fine-tune  policies, regulations, measures and initiatives to enable the furtherance of Aviation Education and Youth Development in general, and of the Hong Kong Air Cadet Corps in particular.  (Vision, Objective-based) 

(4) To ensure accountable stewardship of the Corps’ resources, and to ensure that funds and assets are used for good causes in a transparent manner.  (Trust, Objective-based) 

(5) When pursuing (1) to (4) above, to fully consult and cooperate with the Commanding Officer and his Senior Management Team, while bearing in mind the respective responsibilities and division of labour between the Executive Board (Corporate Governance) and the Commanding Officer and his Senior Officers (Management). (Unity, Trust)
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